David Marius Gligor
4204 Cornell Crossing, Kennesaw, Ga, 30144
mgligor@utk.edu

Education

Kennesaw State University
Master of Business Administration
GPA: 3.92

The University of Tennessee
Bachelor’s Degree

Major: Logistics and Transportation
Minor: Operations Management

Professional Experience

2006-2009
Hapag-Lloyd, America
Company description:
e the 5" largest transportation company in the world
e Specialized in container imports/exports
e A leading supplier in the global door-to-door container transport
industry, the company handles complex logistics packages along
the transportation chain, delivering a comprehensive range of
services that run the entire gamut of shipping needs

Responsibilities:

e Coordinate import and export container delivery
Assign loads to qualified vendors for final delivery
Coordinate, schedule and monitor rail and truck moves
Negotiate rates with vendors
Monitor vendor activity and performance



e Optimize delivery routes and modes of transportation

e Decide on the best transportation mode, or combination
thereof of rail and truck

e Ensure customers delivery expectations are met while
choosing the most cost effective delivery method

e Ensure proper cargo documentation

e Ensure DOT compliance inside U.S. as well as
compliance with international guidelines and regulations

e Arrange transportation of specialized cargo such as
dangerous goods, out of gage, overweight or refrigerated
shipments

e Handle exclusively the U.S. Government Military
Account imports and exports:

Accomplishments:
Saved an average of $1.5 million/year by optimizing the inland
delivery routes & matching imports with exports
Additionally generated ongoing savings of $.7 million/year by
renegotiating existing contracts with vendors
Leaded the company in terms of savings generated for Hapag-
Lloyd North America each year, starting with the 1% year of
employment

2005-2006
Ryder Integrated Logistics
Responsibilities:

Coordinate inbound and outbound shipments from the Ryder
Distribution Center to customers

Ensure outbound customer order accuracy for multi-stop
container orders

Ensure outbound containers max out load capacity
Monitor inbound cargo and inventory levels

Demand forecasting

Safety training and compliance for loading/unloading
procedures



2005

General Electric

Responsibilities:

Support the GE Appliance Distribution Centers (ADCs) by
providing coverage when needed by a Logistics Manager and
by executing the following tasks:

Combine partial truckload shipments into multi-stop truckload
shipments using specialized transportation and routing software
that takes into account factors such as geographical differences
and mileage.

Schedule and assign motor carriers to customer truckloads, just-
in-time (JIT) cross-dock shipments, and LTL shipments.

Act as a liaison with the ADCs and motor carrier management,
communicating short-term volume estimates and meeting carrier
requirements.

Administer GE's customized service initiatives and delivery
policy.

Participate in cross-functional projects relating to Six Sigma
quality initiatives in warehousing, transportation, and logistics.
Experience exposure to all aspects of GE Consumer Product's
Customer Service Team and Distribution Network

Team Project work( Six Sigma applications)



