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Course Description and Objectives


This course is designed to introduce students to marketing analysis, decisions, strategies, and tactics of firms located in Australia and firms engaged in international business that involves Australia and the greater Asia Pacific Region. We will address International market opportunities, market entry strategies, and the development and implementation of marketing programs, some of which are international in nature. We will focus on the enhanced difficulties involved with the marketing decision variables when operating in an overseas environment.

By course completion, students should be able to:

1. Understand the current international economic and political environment.

2. Understand the basic components of marketing strategy and tactics.

3. Understand the integration between demand and supply management in a international context.

4. Articulate the importance of cultural disparities when developing marketing strategies.

5. Understand the importance of market research generally, but also how market research is modified to effectively understand customers across cultures.

6. Understand how firms manage products, services, and brands in a international environment.

7. Understand the importance of ethical marketing management across multiple cultures.

The course will be taught primarily in seminar format.  The students will be responsible for a set of readings assigned by the instructor for each topic and will be required to discuss the readings, one of which will be a textbook, focusing on implications for international business managers.  In addition, several field trips to Australian companies will provide students with local perspectives on Australian marketing issues, and local speakers will provide unique perspectives on the Australian economy and government-political systems.

Assessment will be based on student participation in course work and site visits, case study analyses, and a project designed to challenge students to apply marketing strategies and tactics to a real product or service within Australian or nearby market.

Class Approach

The lectures are designed to cover not only the material from the text, but also other important topics and themes. Class sessions are designed to be discussion oriented with significant student and faculty involvement.  The following pedagogical methods will be used at various times throughout the course:

· PowerPoint-based presentations

· Guest Speakers

· Local site visits

· Short Videos

· In-class exercises

· Short case readings and discussion

· Out-of-class project

· Exams

Students are responsible for their own class notes: if you miss a class, you must obtain the notes from another student, not the professor. Overheads will not be placed on reserve.
Topics for the Course
· Marketing Overview and specific Australian business environment issues.  The role of international marketing in business.

· Pre-trip Australian Market Opportunity Analysis
· International perspective on marketing strategy and supply chain management issues

· International perspective on market research and customer value

· Cultural Awareness As Presented by Local Business Managers
· International Brand and Product Management

· International Selling and Account Management

· International Pricing and Finance Issues

· International Advertising and Integrated Marketing Communications

· Ethics, Social Responsibility, Culture and International Marketing

Attendance

Students are expected to be professionals at all times.  For the class to be of value, class attendance and participation are critical. Class discussions will focus on the assigned text readings, articles, case studies, and current events. Your quality participation is required, so always be prepared to discuss these topics according to the syllabus. Not being prepared or present will have a strong negative effect on your grade. This is a short and intensive course.  Missing a class session will set you back significantly.  
Disabilities 

Any student who has a disability that may prevent him or her from fully demonstrating his or her abilities should contact the professor personally as soon as possible so that we can discuss accommodations necessary to ensure full participation and facilitate educational opportunities. The professor will work with the student and the Disabled Student Services Office to develop a workable solution.

Grading and Grading Policies

The student’s course grade will be determined through his/her performance on three exams, class participation, and a small group project. Examinations can take the form of multiple choice, essay questions, case questions or a combination of the three. 

The Academic Misconduct Code will be enforced. The definition of academic misconduct is “…….(a) cheating (using unauthorized materials, information, or study aids in any academic exercise), plagiarism, falsification of records, unauthorized possession of examinations, intimidation, and any other actions that may improperly affect the evaluation of the student’s academic performance or achievement; (b) assisting others in such act; or (c) attempting to engage in such acts.” As a student of this class, you are assumed to adhere to the UT Student Honor Code Statement:

"As a student of the University, I pledge that I will neither knowingly give nor receive any inappropriate assistance in academic work, thus affirming my own personal commitment to honor and integrity."

If you have problems with this policy, you need to drop this course.

The Grades for the course will be calculated as follows:

	Pre-trip assignment

Exam: 

Small Group Project

Class Participation:
Total:

Final grades will be calculated as follows:

90-100%

86-89.99%

80-85.99

76-79.99%

70-75.99%

60-69.99%

Below 60%
	10%

35% 

35%

20%
100%

A
B+
B

C+

C
D
F
	


SPECIAL CONSIDERATIONS FOR STUDYING ABROAD:

In addition to the standard UTK policies, as elaborated above, please note the importance of the following policies and issues you’re your study-abroad program.

Etiquette
Students are expected to remain polite and professional during in-country discussions.  Even during heated debates, you must treat your instructors, classmates and the locals with courtesy and respect.  Failure to behave appropriately will result in a reduction of your course grade.  

When you are abroad, you are representing not only yourself, but also the University of Tennessee and its College of Business Administration, as well as the United States of America (and/or your native country if it isn’t the USA).  Remember that any interaction that you have with the native citizens of Australia can leave a lasting impression, especially if you violate native sensibilities.  The term “ugly American” didn’t invent itself.  Citizens of every nation are proud of their heritage.  If you make snide remarks that they overhear or, even worse, act in a manner that is insulting to them, they will view this as evidence that the ugly American stereotype is accurate.  Therefore, when you are abroad, you should strive not just to be aware of cultural differences, but also both to experience and to appreciate them.  Try the local foods, even if you don’t think you’ll like them.  If natives are hosting you, make every effort to demonstrate that you are enjoying their cuisine.  While many Americans view foreign foods as unhealthy, remember that the citizens of most countries are healthier than Americans overall.  Eating different foods for a couple of weeks won’t hurt you.  Instead of complaining, view this as an opportunity to practice the skills that you might need someday if you become engaged in international business.

Similarly, Americans are often shocked by the times that shops are open or closed (in some countries, you’ll be escorted from the store at 5:00pm, regardless of whether you’ve made your purchase). Other cultures wouldn’t think of starting dinner until 7:00pm or even 11:00pm or midnight! Local restaurants might not even be open when you are ready to eat. You can prepare yourself by learning the local customs before you leave the USA and then making plans (e.g., having snack food in your hotel room if dinner starts too late) if you simply don’t think that you can deal with the local customs otherwise.

During business site visits, you should behave in a professional and businesslike manner. Formal business attire is typically appropriate, but nothing less than business casual is ever acceptable. Be inquisitive and show your interest in the host company, but remain respectful at all times. In general, you should never use familiar forms of address (e.g., first names) unless you are specifically invited to do so. Mr. van Hoek, Mrs. Sanchez, and Dr. Chou are proper forms of address. Be sure also to know when it is appropriate for you to shake hands, etc., especially if you are female! 

In fact, women need to understand that they will not always be treated the same way that men are treated. You might even be treated in ways that you find offensive. Keep in mind that women’s rights have progressed much faster and more fully in the USA than they have in many other countries. 

The bottom line is that you will enjoy the trip more and be more productive while you are abroad if you know what you will be facing before you leave home and you are willing to be open-minded and culturally sensitive while you are abroad. Reading the required book about the culture you’ll be visiting is a great way to prepare yourself.

Illegal Activities And Alcohol Policies
While you are abroad, you are subject to the national, regional, and state laws of the country you are visiting. If you violate these laws, you can expect to be apprehended, charged, tried, and (if convicted) penalized (which may include fines, imprisonment, deportation, or other measures). It is your responsibility to know these local laws and to abide by them. In general, behaving in a mature, civilized, and respectful manner will keep you out of trouble.  By enrolling in this course, you are agreeing that the any student  misbehavior remains subject to UTK’s academic misconduct code and all violations will be dealt with according to the UTK due  process. Such misbehavior may cause a student to fail the course, as per the instructor’s determination.  

Since you are subject to host country laws, you may legally drink alcohol if your age exceeds the local drinking age. Typically, the drinking age abroad is less than 21, and might even be less than 18. However, you must remember that you are in a foreign country that you don’t know very well. You are strongly discouraged from becoming intoxicated while you are abroad. Remember that local customs in Australia, like which side of the road cars drive on as well as right-of-way rules between cars and pedestrians are quite different than ours. If you are under the influence of alcohol, you will be more apt to forget this fact and less able to react if you do. In fact, being hit by automobiles is the number one cause of serious injury to Americans abroad. Also, to avoid trouble, do not drink if you are alone or with strangers, but only if you are with one (or preferably several) people from our group. Although the faculty leaders of the trip may indulge in the occasional drink, do not expect them to become your “drinking buddies.” Faculty are on-the-job 24 hours per day during these trips and must be ready to handle emergencies at all times.

Safety on the Trip
It is unlikely that you will experience difficulties during the trip, but if you do, they can be extremely disconcerting, not to mention inconvenient.

There are places in Knoxville that you would not visit alone or at night. Similarly, there are places that you should not be in every major city abroad. There might even be entire regions of the country that you should avoid. Ask responsible locals (e.g., faculty or students associated with the program, hotel staff) and use your common sense when you are abroad. Travel only in groups, especially at night and especially if you are a woman. Do not go to the bathroom alone, especially in a bar (again, especially if you’re female).

We will use the buddy system at all times. You will be responsible for keeping an eye on your partner and watching out for him/her. In addition, faculty members should know where you are at all times, especially if the group is moving (e.g., boarding a local tram or bus, boarding a train, moving through an airport, walking through a firm’s plant). Do not leave the group without telling the faculty members! 

Pickpockets thrive in tourist zones (both abroad and in the US). If you carry a wallet, never carry it in your back pocket, where it is easiest to steal. Put it in your front pocket and keep your hand on it. Better yet, invest a few dollars in an alternative way of keeping your money and passport (e.g., a pouch that attaches to your belt and that you can store inside your pants). If you carry a purse (strongly discouraged), be extremely careful. Always keep it closed. Never carry it at your side or on you hip, as skilled pickpockets can unzip it and remove items without your knowing it. If you carry it with the strap over you shoulder, be aware that some thieves will ride past you on a bicycle or motorcycle and grab the strap. Not only will they get away with your purse, you are likely to be seriously injured in the process.

Thieves often work in pairs or groups. One common tactic is for one person to distract you (e.g., asking for directions, pretending to be falling-down drunk) while others steal your valuables. This is especially effective in a crowded subway car or in a crowded tourist area. Be on the alert in such places! 

Be sure that you have a copy of the front page of your passport stored in a safe place that is separate from your luggage. It is very difficult to get a passport replaced quickly without that page. Your instructors will also carry a copy for you, and will leave one on file at UTK to be sure that we can get one if we need one. Be sure that you have a list of your credit card numbers and/or travelers check numbers in a safe place that is separate from your cards and checks.
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