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IB439  GLOBAL SUPPLY CHAIN MANAGEMENT
Study Abroad on the Sunshine Coast, Australia
Summer 2008
University Of Tennessee-Knoxville

Department of Marketing and Logistics
Syllabus
Professor:
	
	Dr. Diane Mollenkopf

	Office
	323 Stokely Management Center

	Phone
	865-974-1645 (office)

	email
	mollenkopf@utk.edu


Prerequisites: 
BA 201, BA 361 (preferred),  Approval of instructor

Special Note:  It is your responsibility to arrive in Brisbane, Australia before the commencement of the course on June 15 and to stay with the group through July 7.  Before and after those dates you travel on your own at your own risk.  The University of Tennessee bears no responsibility for you outside of the scheduled course dates.  Likewise, you are on your own, with all due responsibilities for self during the free weekends between study weeks.
Course Description, Statement of Purpose and Scope
Global supply chain management is increasingly important for firms as they strive to compete in today’s global business environment.  While supply chain management has captured the attention and interest of higher-level executives, the complexities of the global environment complicate the management task.  Some of this is due to issues of sovereignty:  every country has the right to impose whatever rules and requirements it wishes concerning the regulation of business within and across its borders.  Cultural differences between nations further complicate the nature of business relationships and transactions.  Within this context, this course will address issues relating to the drivers of globalization and managing the supply and demand fulfillment processes across an extended and global organization.
· The primary function of this course is to provide students who are planning to pursue a career in this area with a strong background of supply chain management processes within the global context.  This course has been developed to provide a good balance of theory and practical application, addressing both strategic and operational issues.
· A second purpose of this course is to provide all students pursuing collateral in International Business the necessary tools and analytical skills for other course(s) that follow in the curriculum.
· A third purpose of this course is to provide all students with international exposure to Australian culture and Australian supply chain perspectives.  Students will be given the opportunity to compare Australian business practices with US practices, as well as within the context of the Asian region and the larger global community.  During this course, the student will:  understand the unique culture, geography, history, and politics of the country; travel to the country; study the differences between business in the U.S. and business in Australia and learn about the current issues facing the Australian nation.
Course Objectives:

By the end of the course, students should:
· have a basic understanding of the global context in which firms operate
· be able to identify and understand contemporary issues that impact global supply chain management, the problems that may arise due to these issues, and what options to consider in resolving those problems
· be able to discuss both sourcing and distribution strategies for global supply chains
· have an understanding of the specific supply chain issues facing Australian firms, or international firms that do business in Australia.
Text:
Readings as assigned
Schedule:  See Itinerary for lecture schedule and tour details
Structure of the Course
We will have a series of orientation meetings on campus during April.  You will receive some pre-reading work and assignments to prepare before you arrive in Australia.  The balance of the course will be experienced in Australia, at the campus facilities of The University of the Sunshine Coast.
Every session is important.  Classes will be lecture based, with a strong emphasis on class discussion.  Lectures will be designed to introduce or explain some of the principles being discussed.  Lectures, however, are only intended to add to the material found in the readings.  You must read the assigned articles and be prepared to discuss them in class.
In addition, several field trips are planned as experiential learning opportunities.  These field trips will supplement the lecture materials/discussion and will provide students with a first-hand look at Australian businesses.
Grades
	Participation during program (individual)
	20%

	Journal (individual)
	30%

	Assignments (group)
	30%

	CAGE Analysis  (individual)
	20%

	
	100%



A = 
90-100 %  
B+ = 
87- 89 %



B = 
80- 86 %
C+ = 
77- 79 %



C = 
70- 76 %
D =
60- 69%



F =
  0- 59%
	20%
	Participation during program (individual)

Your participation grade will be based upon your preparedness and contribution to the class discussion, during all stages of the program.  While in Australia, participation will also include punctuality, respectfulness (of everyone, but especially of the native population and customs).  Students are expected to be inquisitive, attentive and participatory during all business visits.  Failure to behave in the appropriate manner will result in a failing grade in the course.



	30%
	Journal (individual)

You will keep a daily journal of your experiences while in Australia.  Use the journal to track your trip in terms of cultural and supply chain issues learned, chronology, geography, etc.  Use it to keep track of your cultural experiences and use it as an outlet to describe new experiences and your thoughts with regard to them.  You can incorporate notes from lectures and business trips as they relate to your understanding of Australian business, supply chain issues, globalization in general, etc.  The purpose of the journal is to record not only what you do and see, but also what you feel and think about it; your introspection is primarily what will be graded.  When complete, your journal will provide your instructor with an excellent overview of your experiences and thoughts during your program.  This should be a paper journal, not an electronic journal.  If you keep it on your laptop during the course, hand me a hard copy before leaving Australia.  Due on Saturday evening, June 30th.



	30%
	Assignments (group)

15%--Topic Discussion Leader.  You will be assigned in pairs to lead one of the discussion topics listed below.  You will need to read beyond the assigned readings, and bring in an Australian perspective when appropriate.  It is up to you how you conduct the class.  You may use powerpoint or overheads, provide handouts, get the students to role play, or conduct other type of experiential learning.  Remember, facilitating discussion is a lot easier than trying to lecture for 2 hours.  So figure out what points you want to bring out and guide the class in that direction.

7.5%--Field trip preparation.  In groups of 3-4 (perhaps your roommate groupings), research the companies we will be visiting on Monday June 25.  Write a 1-2 page (double-spaced) review of each company (that’s 1-2 pages for each company), with particular focus on supply chain issues.  Identify several questions you would like to have answered during the visits, and then make sure that these questions get answered.  Hard copy due morning of the field trips.

7.5%--TNT Case Analysis.  As our final group exercise, we will be working on the case “TNT Limited’s Logistics Services in Asia”.  In groups of 3-4 (perhaps your roommate groupings), write up a 3-4 page case analysis, identifying the major issue, possible resolutions, and recommended course of action.  Use what you have learned from class discussions to inform your analysis and recommendations.  Due Thursday 6/28.

	20%
	CAGE Analysis (individual)

As pre-work before arriving in Australia, read the “Distance Still Matters” article and develop a written CAGE analysis for Australia.  Take the role of a US business person assessing the potential for Australian companies to become suppliers to your American business.  You recognize that Australia consumers could also be customers for your company’s consumer durable electronic product.  Submit your CAGE analysis to me in writing on the first day of class in Australia (that means you need to bring a hardcopy with you!).  Your analysis should be complete enough that you will be able to review it at the end of the course to update your preliminary evaluation with revised, or more informed impressions after being in Australia for 3 weeks.  We will spend some class time before leaving for Fraser Island for you to complete your analysis update.


Professionalism
It is expected that you treat this course as if it were a professional job.  All activities, including correspondence (emails, phone calls, in class discussions, etc.) should be carried out in a professional manner.  You should always ask yourself, “How would I handle this situation/activity on my first job after graduation?”  
In particular, remember that you are representing the University of Tennessee and the United States at all times.  Your conduct in Australia will leave lasting impressions about yourselves, the University, and Americans in general.  Therefore, maturity, professionalism and cultural sensitivity must always be in your thoughts and displayed through your actions.

This is a learning situation, not a vacation for wild behavior!
Student Responsibilities
· Each student is responsible for taking class notes and completing assigned work on time.  Your attendance is highly recommended at all course meetings and activities.  No special consideration will be given for work/lectures missed due to unexcused absences.
· You are STRONGLY encouraged to see the professor at the first sign of any problem or lack of understanding. 
· You are responsible for ensuring that you receive emails sent to you from Blackboard.  
· It is the student’s responsibility to stay up to date with announcements, class notes, and course schedules for all activities.  Therefore, check the Blackboard site often.
Academic Integrity

Excerpt from Hill Topics – “As a student of the University, I pledge that I will neither knowingly give nor receive any inappropriate assistance in academic work, thus affirming my own personal commitment to honor and integrity.”

By participating in the LT 310 class, each student acknowledges that he/she is familiar with existing applicable University policies regarding (1) academic integrity http://web.utk.edu/~homepage/hilltopics/Hilltopics_pgs_28-37.pdf;  (2) sexual harassment http://web.utk.edu/~wwwdres/harrassment.htm ;  (3) the use of UT-Knoxville computing equipment and networks http://oit.utk.edu/aup/ ;  (4) local obscenity standards; and  (5) relevant State and Federal laws and regulations regarding the proper uses of state-owned property http://admin.tennessee.edu/acs/5135-01.htm . Your enrollment in the class constitutes your agreement to abide by these appropriate levels of conduct while associated with UT Knoxville.

You also understand that violations of these policies, standards, and laws could result in serious penalties, both at the University and State criminal levels, in accordance with UT-Knoxville’s Hilltopics, and/or with the laws of the State of Tennessee.

Disability Accommodations

Any student who feels s/he may need an accommodation based on the impact of a disability should contact me privately to discuss your specific needs.  In addition, you should contact the Office of Disbability Services at 191 Hoskins Library, 974-6087, at the beginning of the semester.  This will ensure that you are properly registered for services.

UT-Knoxville Undergraduate Laptop Policy Statement 

Laptop use and Internet network access are not granted for the purpose of ‘surfing the Web’, sending emails or conducting any instant messaging activities during class times at the University, as this behavior is generally unprofessional, and fails to meet the expected standards of the undergraduate program.  The sole purpose of allowing Internet network access during organized classes and offline sessions is to enhance the overall learning environment by providing timely electronic access to relevant Internet material.

Innappropriate USe of laptop computers will not be permitted during CLASSES.  Violators will be asked to leave the class; a meeting will be scheduled with the student, instructor, and department head to discuss the consequences of the violation.

Academic Dishonesty
Scholastic Dishonesty is defined as (1) Acquiring or attempting to acquire information (this includes OBSERVING THE WORK OF OTHERS DURING AN EXAM), (2) Providing information on homework, quizzes or exams; (3) Plagiarism, (4) Conspiracy to commit any of the above, (5) Fabrication of information.  Understand that the definition of Scholastic Dishonesty will be strictly followed and any student caught providing or receiving assistance in an exam or quiz will immediately be given a grade of “F” for the course. Cheating in class will not be tolerated.
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