
TECHNOLOGY: CASE STUDY

Former Vol returns to school for business advice
TheCollegeofBusinessAdmin-

istration’sCenterforEntrepreneur-
shipandInnovationdevelopsen-
trepreneurialtalentinitsgraduate
andundergraduatestudentsforthe
benefitofEastTennessee.Aspartof
thefull-timeMBA’sentrepreneur-
shipandinnovationconcentration,
studentscollaborateannuallywith
localnot-for-profitorganizations
andTech2020start-upcompanies
toexperienceentrepreneurialchal-
lengesand“walkinthefootsteps”
ofbusinessleaders.Thebusiness
schoolhastwocompellinginterests
—aneducationalexperiencefor
MBAstudentsandoutreachtothe
community.

Company:VoicesHeardMedia
wasfoundedin2007byWillOver-
street,aformerfootballandaca-
demicstarattheUniversityofTen-
nessee.OverstreetreturnedtoUT
afterplayingfootballwiththeNFL’s
AtlantaFalconstoearnhisMBA
degree;hegraduatedinDecember
2006.

Overstreetsawtheneedtoad-
dressacriticalcommunications
disconnectbetweenthepublicanda
personalityorabrand.

VoicesHeardMediadeveloped
proprietarysoftwareforsports
call-inshowsthatallowedcustom-
erstoengagethehostwithusers
—readers, listeners,viewersor
fans. Thetechnologyconvertsuser
input—suchasquestionsandcom-
ments—thatacolumnist,radiohost
orsportsfigurecanrespondtoin

real-timewithoutrequiringWebor
phonescreeners.

Opportunity:VoicesHeardMedia
desiredresearchtobetterunder-
standwhycurrentuserswereusing
theserviceandtohelpdetermine
newandexpandedmarketswhere
personalizedfeedbackbetween
audiencesandapersonality/host is
important.

Students:TedCiuba,DrewDav-
enport,TonyRunyanandLindsay
Bennett,whoservedasprojectman-
ager.AftertheirDecember2008
graduation,Runyanacceptedaposi-
tionwithVoicesHeardMediaand
BennettwithSmartBank.Bothfirms
arenew,regionalentrepreneurial
start-ups.FacultyadviserwasGlenn
Swift.

Clientpartners:WillOverstreet,
VoicesHeardMediafounderand
CEO;ChrisVanBeke,VoicesHeard
MediaCOO;andGeoffRobson,di-
rector,Tech2020CenterforEntre-
preneurialGrowth.

Approach:TheUTteamdevoted
390hourstoaprovenproblem-solv-

ingframeworkofengagement,base-
lining,conductingresearch,bench-
markingbestpracticesandmaking
recommendationswithpredictable
outcomes.

Keyfindings: Initsresearchphase,
theteamdiscoveredthatcurrent
customersareusingtheservice
becauseVoicesHeardMediahelps
thembetterconnectto,bemore
relevantwith,andbetterrespondto
theirend-users.

Theteamidentifiedseveralfac-
torsthatarecritical ifVoicesHeard
Mediaisgoingtoexpandbeyondits
currentmarket:

■Continuebeingresponsiveto
customers’needsinareassuchas
technicalsupport.

■EnsurethattheWeb-based
graphicinterfaceisuser-friendlyand
meetstheuniqueapplicationsofspe-
cificusers.

■Expandtheservicetoaccept
comments—notjustquestions
—fromend-users .

Thestudentsidentifiedthebest
marketsforexpansionassportsfran-
chises,mediacompaniesandradio
andtelevisiontalk-shows.Applica-
tionsinpoliticsandcorporateinves-
torrelationsweremorelong-term;
theydesiredmoreproofofconcept
beforeconsideringtheservice.

“TheMBAteamdidagreat job
ofworkingcloselywithWillandhis
teamtoquicklyabsorbtheessence
ofthismarketopportunity.They
quicklyaddedvaluebyreaching
outtothemarketandprospective

customers,”Robsonsaid.“Theteam
functionedasanadditionalsetof
eyesandearsintowhatthemarket
andthesecustomersneededmost
inthisarea,resultinginspecific
recommendationsforVoicesHeard
Media.”

Beyondthefactorsidentified
aboveforexpansion,theteampro-
videdtheseadditionalrecommenda-
tions:developademothatexplains
theserviceandincludescustomer
testimonialsthatcanbeusedwhen
marketingtheconcept;offerthe
conceptonlyasabrandedservice,
notasgenerictechnology;andoffer
customerstwoapproachesforpay-
ment,eitherlicensingthetechnology
oradvertisingontheuser-accessed
interface.

Lessonslearned:“Thisexperience
providedtheteamwithapplied
learningandvaluablelessonsinto
suchareasasthecreationandmain-
tenanceofcustomerrelationships,
theevolutionofbusinessdevelop-
ment,andthesignificanceofperson-
alnetworking,”Runyansaid.“Since
Ihavejoinedthecompany,wehave
followedthroughoneachoftherec-
ommendationsmadebyourMBA
team.Wehavebegunpresentingto
customersusingournewdemoand
audio/videotestimonials.”

■
Case Study is provided by the
University of Tennessee College of
Business Administration. For more
information, contact Cindy Raines at
raines1@utk.edu.

VOICES HEARDMEDIA
CEO:Will Overstreet, CEO
Address: UTRF Business Center
2450 E.J. Chapman Drive
Knoxville, TN 37996
Telephone: 678-938-1556
Website:voicesheardmedia.net
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