
CASE STUDY

City seeks to diversify buying
Overview:TheUniversityofTen-

nesseeCollegeofBusinessAdmin-
istrationcollaboratesannuallywith
localnonprofitorganizationssothat
full-timeMBAstudentscan“walk in
the footsteps”ofsocial-cause leaders
todevelopskills fromtheapplica-
tionofknowledgeobtained inthe
classroom.Theexperience ispartof
theMBAInnovationandEntrepre-
neurshipcurriculum.Thebusiness
schoolhas twocompelling interests
—aneducationalexperiencefor
MBAstudentsandoutreachtothe
community.

Opportunity:Tounderstandand
recommendbestpractices tohelp
thecityofKnoxvilleachieve itsgoal
ofspending10percentof itsan-
nualpurchaseswithminority-and
women-ownedbusinesses.Cur-
rently, about7.5percentof thecity’s
purchasesaremadefromsuchbusi-
nesses.

Students:GarrettArms(project
manager),AmandaAtkins,TedCi-
ubaandBrockPickett.Facultymen-
torwasGlennSwift.

Clientpartners:SherryBennett,
BoyceEvans, JoshalynHundleyand
LarryMartin.

Approach:Theteamdevoted306
hours toaproven,problem-solving
frameworkofengagement:develop-
ingbaselinemeasurements, con-
ductingresearch,benchmarking
bestpractices, reachingconclusions,
makingrecommendationsand
predictingoutcomes.Thestudents
conductedextensiveresearchof
thecity’scurrentoperations: inter-
viewedstaffandcitizens;madeper-
sonalobservations;andcompared
fivesimilarlysituatedpurchasingor-
ganizations—Lexington,Ky.;Roa-
noke,Va.;LittleRock,Ark;Nashville
andKnoxCounty.

Keyfindings:Factorscontributing
to thecitynotachieving itsgoalof 10
percentM/WOBpurchases include
the following:

Demographic trends:Thenum-
berofeligibleM/WOBsinprofes-
sionalfieldssuchasengineering, law
andconstructionarenotkeeping
pace.

Insuranceandbondingrequire-

ments:M/WOBsoftentimesfind
itmoredifficult togetbondedand
meet insurancerequirements.

Skepticalattitudes:M/WOBsare
skeptical that thecity is truly inter-
ested in increasingbusinesswith
thiscommunity.

Inconsistent implementation
ofM/WOBpractices:Oftenadis-
connectexistsbetweenthecity’s
empowermentstrategiesandimple-
mentation.

Outreach:Thecityneeds tomain-
tain itscurrentoutreachandimple-
mentnewones that linkM/WOBs
with largeprimecontractorsand
provide informationconcerningup-
comingprojectsandopportunities.

Recommendations:
■Realignthe focusof thePur-

chasingDepartmentbydevoting
moreattentiontodevelopingand
sustainingrelationshipswith the
M/WOBcommunity.Commit toa
morecontinuouscontactandout-
reachprogram,withaggressive
follow-upsaftermaking initialcon-
tacts.Setstepping-stonegoals to-
wardreachingthe larger 10percent
goalandrecognizewheneachsmall
goal ismet.Holdallemployeesac-
countable forreachingeachgoal.

Ageneral sentimentofdisenfran-
chisementappears toexistamong
theM/WOBcommunity. Increased
outreachshould improveM/WOB
attitudesabout thecity’scontract
process.

■ Improvecommunication
amongstakeholders.This includes
clear,personalaccountabilityof
all cityemployees to theM/WOB
commitmentandamorevisible
“top-down”commitment fromthe
mayor’soffice.

■UpdateandimprovetheM/
WOBcontract list in threeareas:
credibility, easeofuseandimproved
communication.The listmustbe
keptup-to-date, thequalityofven-
dorsmustbenoted,andthe list
shouldbemadeaccessibleelectroni-
cally.

■ Improvetheeffectivenessof the
M/WOBtrackingsystem;provide
trainingsothatcityemployeescan
betteruse thesystem.

■Seekstructuralchanges to the
citycontractprocesssuchaspro-
vidinga“slidingscale” forsmall
businesses in thebidprocess to
makethemmorecompetitiveand
providingM/WOBbusinesseswith
increasedflexibilityregardingbond-
ingrequirements.

■Developandmaintainawork-
ingrelationshipwithUT’s full-time
MBAsformutualbenefit.Develop-
ingandmaintainingthis relation-
shipwill allowthecity tohelpman-
agethePurchasingDepartment’s
largeworkload—theMBAscould
handle time-consumingprojects;
makefuturebusinessprofessionals
moreawareof thecity’sefforts; and
provide internships to theprogram’s
diversestudentbody.

Lessonslearned:While thegovern-
mentworkplace isdifferent fromthe
privatesector, thesametoolsandde-
cision-makingframeworkcanwork
inbothenvironments.Thanks to the
city’scommitmentandcooperation,
thestudents learnedhowtoevaluate
andaddressreal-worldchallenges
facedbythecity.Theydetermined
that thePurchasingDepartment
was ledandstaffedwithcommitted,
hard-working individualsandthat
cooperationandcommunication
canmakeunmanageable tasksman-
ageable.

“ThecityofKnoxvillePurchas-
ingDepartment ismoreproactive
andeffective in itsoutreachefforts
relative tomostof theorganizations
thatwebenchmarked,”Ciubasaid.
“Webelievethat if thePurchasing
Departmentremainsashard-work-
ingandcommittedaswehaveob-
served,andfindsourrecommen-
dations tobeboth insightfuland
useful, theM/WOBcommunitywill
immediatelybenefit fromthecityof
Knoxvilleconductingaminimum
of10percentof itsannualbusiness
withM/WOBs.”

■
For more information of becoming
a partner organization with the UT’s
Innovation and Entrepreneurship
curriculum, contact Glenn Swift at
gswift@utk.edu or 865-974-2661.
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Change the way you think...lead...learn.

An innovative program
that delivers knowledge

In a real-world context
Through an integrated
curriculum
For immediate
application to your
organization

Date Convention Attendance Facility
April4-5 SmokyMountainGeocacher 120 CandlewoodHotel

GreatSmokyMountainGeoQuest3
April4 TwirlingUnlimitedRegional 100 Areagyms

Championship
April5-9 AmericanNuclearSocietyInternational 300 KnoxvilleConvention

TopicalMeetingonNuclearPlant Center
InstrumentationControl

April6-8 InstituteofElectricalandElectronics 25 FourPointsbySheraton
EngineersSC-2Meeting

April9 Thunder intheCityLegendsEvent 4,000 ChilhoweePark
April 10-12 TennesseeGrocersandConvenience 600 KnoxvilleConvention

StoreAssociationAnnualSpringConvention Center
April22-24 SoutheasternHospitalHealth 100 CrownePlaza

&FitnessAllianceRegionalConference
April23-27 AcademicGamesLeaguesofAmerica 1,000 KnoxvilleConvention

Inc.NationalTournament Center
April24-26 UnitedStatesSpecialtySports 100 CityAthleticFields

AssociationEastTNVolunteerClassic
April25 InternationalBullridingChampionships 500 ChilhoweePark

SoutheasternUnitedStatesCIrcuitCompetition

APRILCONVENTIONS

CALENDAR
■TheTennesseeDepartmentofRevenue
willholda freeworkshop8:30a.m.-12:30
p.m.March18at531HenleySt.,Ste.606,
toassistthoseencounteringbusiness-
relatedtaxes forthefirsttime.Formore
informationortoregistercall865-594-
6100.
■ JuniorAchievementwill induct local
business leaders into itsEastTennessee
BusinessHallofFame6p.m.March26
attheKnoxvilleMarriott.Theeventwill
openat6p.m.withthereceptionstarting
at7p.m.Laureatesfor2009are:Buck
Vaughn,chairmanandCEOEmmett
VaughnLumberCo.andfounderofthe
GreaterKnoxvilleSportsHallofFame;
Bud,DickandHarryStowers, founders,
WesStowers,chairman,Stowers
Machinery;andRandyBoyd,founder,
chairmanandCEO,RadioSystemsCorp.
Formoreinformation,call865-457-2461.
■TheKnoxvilleBarAssociationwill
presenttwofreeseminarsaspartof its
CommunityLawSchoolMarch28at
FellowshipChurch,8000Middlebrook
Pike.From9-11a.m. isConsumerRights
andResponsibilities:ProtectYourselfand
YourAssets.Topics includehowtotry
andpreventforeclosureorbankruptcy,
yourrightsasadebtorandwhattodo
ifyouaresuedbyacreditor.From11:30
a.m.-1:30p.m. isWills&EstatePlanning
forEveryone.Localattorneyswilldiscuss
planningfor incapacityanddeathand
documentsyoushouldhaveinplace.

Formoreinformationortoregister,visit
www.knoxbar.orgorcall865-522-6522.
■TheKnoxCountyPublicLibraryandthe
CityofKnoxvillewillsponsoraserieson
bookswithsustainabilitythemes,“Brown
Bag-GreenBook,”atnoononthesecond
WednesdayofeachmonthatCafe4.
Upcomingsessions:Knoxvillearchitect
ElizabethEasonwill talkdiscuss“Cradle
toCradle/RemakingtheWayWeMake
Things”byWilliamMcDonoughand
MichaelBraungart,onApril8;speaker
ChrisWoodhull,TribeOneexecutive
directorandKnoxvillecitycouncilman,
willdiscuss“TheGreenCollarEconomy”
byVanJonesonMay13.Participantsmay
bringtheirownlunchororder inadvance.
Formoreinformation,callEmilyEllisat
215-8723orMadeleineWeilat215-2680.
■ThecityofKnoxvillewillhostSmall
BusinessConference2009 from7:30
a.m.-2p.m.April 16attheUnitedWay
ofGreaterKnoxville, 1301HannahAve.
Formoreinformation,contactJoshalyn
Hundleyat865-215-3867or jhundley@
cityofknoxville.org.
■TheInternationalAssociationof
AdministrativeProfessionals,Knoxville
chapterwillhosttheannualAdministrative
ProfessionalsDayLuncheonandBusiness
Expo From11:30a.m.-2p.m.April22at
theKnoxvilleMarriott.Speaker isNews
SentinelcolumnistSamVenable.For
moreinformationcall865-932-2589.
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