
CASE STUDY

Charity seeks plan to increase donors
Overview:TheUniversityofTennes-

see’sCollegeofBusinessAdministra-
tioncollaboratesannuallywith local
nonprofitorganizations.Thesix-week
experience,partof theMBAInnova-
tionandEntrepreneurshipcurriculum,
allowsstudents to“walk in the foot-
steps”of thesesocial-cause leaders to
developskills fromtheapplicationof
knowledgeobtained intheclassroom.
Thebusinessschoolhas twocompel-
ling interests, aneducationalexperi-
ence forMBAstudentsandoutreachto
thecommunity.

Organization:UnitedWayofAnder-
sonCounty isdedicatedto improving
the livesofcitizens inAndersonand
Campbellcountiesbymobilizing the
caringpowerof thecommunity tocre-
ate lastingchange.Theorganization
focusesonbasicneeds,youthservices
andseniorcitizens.

MBAstudents: WilliamAmbrose,

EddieDavenport,MikeMastrandrea
(projectmanager)andFanYang.
Facultymentorshipwasprovidedby
GlennSwift.

Clientpartner:RickMorrow,execu-

tivedirector.
Theopportunity:UnitedWayofAn-

dersonCounty is 100percentdepen-
dentupondonations; theorganization
hasnoearned income.Since 1990,
annualgivingonaninflation-adjusted
basishasdeclined33percent, thus
impactingtheorganization’sability
toserve its identifiedcommunity.To
combat thedecliningtrendofdona-
tions, theorganizationwantedto
exploreanewmodel for fundraising
basedonnurturedrelationships, in-
steadof itscurrent transactionmodel.

TheUTMBAteamacceptedthe
challengetounderstandandrecom-
mendbestpractices for theorganiza-
tionsothat itsgoalof raising$2mil-
lionperyear indonationscouldbe
achievedby2012.

Approach:Theteamdevoted183
hours toaproven,problem-solving
frameworkofengagement:developing

baselinemeasurements, conducting
research,benchmarkingbestpractices,
reachingconclusions,makingrecom-
mendationsandpredictingoutcomes.

Thestudentsresearchedtheorga-
nization’scurrentoperationsby in-
terviewingstaff,boardmembers, and
donors;makingpersonalobservations;
andbenchmarkingthreeotherUnited
Wayagencies(GreaterCincinnati
UnitedWay,UnitedWayofSoutheast-
ernMichiganandCentralOklahoma
UnitedWay) forbestpractices.

Keyfindings:TheMBAteamob-
servedthatstaff,boardmembersand
volunteersarededicatedto themission
of theUnitedWayofAndersonCounty
mission.

Somedonorsarecertain that their
donationsmakeadifferenceto the
communitywhileothersdonatemore
becausethey“haveto”versus“want
to.”CompanieswhosupportUnited

UNITEDWAYOFANDERSONCOUNTY
Founded: 1957
Services: 61 programs at 33 part-
ner organizations in Anderson and
Campbell counties
Address: 161 Robertsville Road, Oak
Ridge, TN 37831
Employees: 4
Annual budget: $1.5 million donated
funds, 16 percent operational costs
Executive director:RickMorrow
Phone: 865-483-8431
Website:unitedwayandersoncounty.org
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WayofAndersonCountyfinancially
wantmorefrequentcontactand in
various formatsfromstaffthanthey
currentlyreceive.Individualdonorsap-
peartobehappywiththecurrentfund-
raisingmodel.

Boardmembersexpressedaninter-
est intheorganizationbeingmorevis-
ibleandrelationship-minded.

OtherUnitedWayagenciesreported
athree-yearlead-timetoimplementa
relationship-basedfundraisingmodel.

Recommendations:
Immediately:
■Modifypledgecardssothatindi-

vidualdonorscanidentifytheirpre-
ferredmethodofcommunicationsto/
fromtheUWACstaff. Includevarious
paymentmethods,areastodirectdo-
nations,desiredmethodofprint/elec-
troniccorrespondences,andfrequency
ofcorrespondence.

■Establishaone-pageprintedver-
sionofthee-Newsletter for individual
donorsthatprefercontact throughthe
mail.

■Determinepreferredmethodsof
regularcommunicationforeachcorpo-

ratedonor.
Year1
■Continuethetransactional fund-

raisingmodel for2008whileworking
onimplementingarelationship-based
model.

■Planandimplementapilot, rela-
tionship-basedfundraisingframework
for25,mid-tiercompanieswithtotal
employeedonationsbetween$2,500
and$10,000.

■Recruit, staffandtrainthreevol-
unteersforfive-yearcommitmentsto
serveasrelationshipmanagers,each
responsibleforfivecompanies.

Year2
■Capturelearningfromthepilot

programfromwhichtoidentifyand
adoptbestpractices.

■Recruit, staffandtrainthreead-
ditionalvolunteer, relationshipmanag-
ers.

■ Target25companiesthateither
don’tcurrentlydonateordonate less
than$50,000annually.

Years3-5
■Continuetocapturebestpractices

fromhavingtwoyearsofrelationship-

basedfundraisingexperience,modify-
ingimplementationaccordingly.

■Recruit, staff,andtrainthreemore
volunteerseachyearforthree-year
commitmentsasrelationshipmanag-
ers.

■Targetcompaniesheadquartered
inOakRidgeorAndersonCountythat
eitherdonatemorethan$50,000annu-
allyorhavethepotential todoso.Sub-
sequentlymovetocorporatebranches
ofmajororganizations locatedinthe
region.

“Thishasbeenanincrediblyhelpful
partnership,movingusforwardbyat
least twoyearsondevelopingstrategic
goalsandoutcomestoadvanceour
mission,”Morrowsaid.“Other local
UnitedWaysintheregionareborrow-
ingmanyoftheMBAstudents’ recom-
mendations,andUnitedWaysinEast
Tennesseeare lookingtoincorporate
someoftheserecommendationsona
regionalbasis.Theinsightsandguid-
anceofthisprofessional, talentedgroup
ofstudentsandfacultyare invaluable.”

Lessonslearned:Themostcriticalas-
pectof thetransitiontoanewfundrais-

ingmodel is forUnitedWayofAnder-
sonCountytogoforwardonaslowand
methodicalbasis,capturinglessons
learned,celebratingsmallsuccesses
andcommunicatingwithdonorsas
theydesire.

“TheUnitedWayprojecthelpedus
understandhownon-profitorganiza-
tionsoperate, thepoliticalchallenges
theyfaceonaregularbasis,andthe
importanceofbeingabletoidentify
underlyingissues,”Mastrandreasaid.
“Wealsolearnedabouttheimportance
ofmaximizingandefficientlyusing
ourtime.Ourgroupquickly identified
manythingswewantedtoinvestigate
butrealizedthat timebecameasissue.
Glenn(Swift)’sguidanceshowedus
howtokeepourfocusontheendprod-
uctandlet thedatadrivethedecisions
wemade.”

■
For more information on becoming
a partner organization of the UT
MBA program’s Innovation and
Entrepreneurship curriculum, contact
Glenn Swift at gswift@utk.edu or 865-
974-2661.


