
CASE STUDY

Appeals to young, hungry families created
StudentsintheUniversityofTennes-

see’sCollegeofBusinessAdministra-
tion’sintegratedmarketingcommunica-
tionscourse,asenior-levelmarketing
elective,lastfallwerechallengedby
Shoney’stocreateaplantoincreasedin-
nersalesamongyoungfamilies.

Company:HeadquarteredinNashville,
268Shoney’srestaurantsarelocated
in18Southeasternstates.Shoney’sof
Knoxvilleisalocallyownedandoper-
atedfranchisewith21locationsin10
EastTennesseecounties.Withinthe
Shoney’ssystem,theKnoxvillelocations
arethebestoperatingwiththehighest
profits.

Challenge:Asamarketingvanguard
fortherestoftheShoney’ssystem,
theKnoxvillelocationsaretargeting
youngerfamiliesinadditiontoitstradi-
tional“over50”demographic.Shoney’s
managementchallengedthemarketing
studentstohelptheminthiseffort,spe-
cificallyfordinner.

Students:JenniferBlosser,Andrea
Maynord,KristinOsuchaandTaylor
Reynoldsundertheleadershipofcourse
lecturerandmarketingPh.D.candidate,
ScottRader.

Approach:Studentsinitiallyconducted
researchtobetterunderstandthecon-
sumerexperienceinsidetherestaurants.
Usingvouchersprovidedbythecom-
pany,studentsvisitedvariousShoney’s
locationsinandaroundKnoxvilleand
enjoyedamealwhilerecordingobserva-
tionsandinterviewingcustomersand
employees.Theyusedthisinforma-
tionasthefoundationfortheirstrategic
analysisandrecommendations.The
teamalsoanalyzedShoney’scompeti-
tiveposition,relevanteconomicandso-
cialtrends,andexistingmarketingand
brandingeffortstoestablishtheframe-
workfortheirplan.

Recommendations:Thestudentsdis-
coveredanopportunitytopromote
Shoney’shome-style,traditionalcook-
ingamongfamiliesthatarestrappedfor
timebutseekqualitymealsasanalter-
nativetofastfood.Traditionalcustomers
oftenfrequentShoney’sforthe“sitdown
andbesocial”experience;theyounger
demographicseeksconveniencecou-
pledwithquality.

Theteamemployedacombinationof
tacticstoachievea5percentincreasein
dinnermenusalesforthetargetmarket
overthepreviousyear.

Itsprimaryrecommendationwasto
offerthefamily-friendlyconvenience
ofcurbsideto-goservice.Theteam
providedvisualmock-upsofconsistent
messagingandimageryacrossconsum-
ertouchpointssuchasto-gobags,dedi-
catedparkingspotsandpick-upstations.
Keymessaginginsupportofstrategic
recommendationsincluded“LessTime,
WellSpent”and“LeaveittoShoney’s.”

“Shoney’sisarestaurantunlikeother
casualdiningconceptsinthatitoffers
appealing,true‘Southern-style’home
cooking,”Blossersaid.“Thereissignifi-

cantopportunityinmakingthisoffering
availableforquickpick-upbybusyfami-
liesonthego.”

Notingtheinfluenceofchildrenon
theirparents’purchases,theteamalso
suggestedarejuvenationofthemascots
ShoneyBearandFriends,includingthe
introductionofafemaleSandyBear.The
teamproposedthatthecharactersmake
appearancesduringShoney’s-sponsored
communityeventsaspartofafamily-fo-
cusedpublicrelationscampaign.

“Shoney’salreadyisheavilyinvolved
infamily-orientedeventssuchasthe
KidCarePhotoIDsafetyprogram.We’re
advisingthemtouseShoneyandSandy
Bearcharactersthatalsowillbeshown
inthecurbsidecollateral,take-outbags
andaroundthetake-outareainsidethe
restaurants,”Reynoldssaid.

Results:“Wewereverypleasedwith
thecreative,forward-thinkingstrategies

thatthestudentgroupspresented,”said
AnnieLaLonde,marketingandadvertis-
ingdirectorforShoney’sofKnoxville.
“Wewereespeciallyintriguedwiththe
suggestionforintroducingcarry-outand
arecurrentlyinvestigatingitsfeasibility.”

HannibalMyers,executivevice
presidentandchiefmarketingofficerof
Shoney’sNorthAmerica,stated,“We
considerthispartnershipwiththeUni-
versityofTennesseeavaluablelearning
opportunityforallparties.Wearesetto
gainfreshinsightsandinnovationfrom
thebright,inquisitivemarketingstu-
dentsparticipatingintheprogram.”

■
Case Study is provided by the University
of Tennessee College of Business
Administration. Companies and
organizations interested in participating
as clients should contact Cindy Raines at
craines1@utk.edu.

BUSINESSJOURNAL
Students recommended that Shoney’s of Knoxville institute curbside to-go service likemany of its competitors as oneway to
draw young families seeking an alternative to fast food.

SHONEY’S OF KNOXVILLE
Corporate office: 9720 Parkside Drive
Phone: 865-690-6331
Website:http://www.greaterknoxville-
shoneys.com/
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