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CASE STUDY

Work-life programs
focus of internships

Thecompany:DensoManufacturing
TennesseeinMaryville isasubsidiary
ofDensoInternationalAmericaInc.,
ownedbyJapanese-basedDensoCorp.,
whichbeganin1949asaspin-off from
ToyotaMotorCo.

DensoCorp.manufactureshigh-
endtechnologyfortheautomotiveand
relatedindustries.Withplants located
in32nationsthroughoutAsia,Austra-
lia,SouthAmerica,EuropeandNorth
America,Densoisrecognizedasoneof
world’s topthreesuppliersofautomo-
tivecomponentsandsystems.

DensoTennessee,oneofDenso’s
larger internationaloperations,produc-
esalternators, starters, instrumentclus-
ters,displayunitsandelectronicprod-
ucts.Currently, theMaryvilleplant,on
154acres,employsnearly3,000people.

Theinternships:Since2002,Denso
hasusedinternsfromtheUniversityof
Tennessee’shumanresourcedevelop-
mentprogram,partof theCollegeof
BusinessAdministration’sDepartment
ofManagement.Currently,Katherine
BuntonandVictorNunes,seniors inthe
program,arehelpingcoordinatework/
life initiatives.Work/life isDenso’s
programthathelpsemployeesbalance
workandfamily issues; italso is thede-
partmentthatmanagesthecompany’s
communitydonations.

Theprojects:BuntonandNuneshave
responsibility forseveralprograms,
includingscholarships,flexiblework
schedules,associatediscountandflow-
errequests.

“Densohasallowedustotakefull
responsibilityof thework/lifeprojects
inwhichweareinvolved,”saidBunton.
“Theexperienceis invaluable.”

■ScholarshipProgram:Eachyear,
Densoawardsfivedivisionalscholar-
shipstothedependentsofassociates.
Applicantsmusthavea3.0gradepoint
averageorbetter,begraduatinginMay
ofthatacademicyearandattendinga
two-orfour-yearaccreditedschool the
followingsemester.Winnersarechosen
throughalottery.UT’s internsaremar-
ketingtheprogramtoDenso’sassoci-
ates,keepingtrackofapplicant informa-
tion,drawingthewinnersandorganiz-
ingtheeventtohonortherecipients.

This is inadditiontotheinternsco-
ordinatingtheawardingof fourcom-
munityscholarships,oneeachfromthe
fourBlountCountyhighschools.

■FlexibleWorkSchedulesProgram:
BuntonandNunesaremaintaining,
monitoringandkeepingtrackofeligibil-
ity fortheExtendedFlexProgram. This
programisdesignedtorewardassoci-
atesnoteligibletoearnovertimepayfor
their incrementalworkeffort. Instead,
associatesareofferedadditional time
off fortheextraworktheydo.

■AssociateDiscountProgram:
Densoassociatesareoffereddiscounts
fromlocalandnationalcompanies.The
internsareresponsibleforcontacting
interestedbusinesses,negotiatingdis-
countsandmarketingthediscountop-
portunities totheassociates.

■FlowerRequestProgram:Inorder
toshowconcernandsympathyforas-
sociates incertain lifeevents,Densohas
aflowerrequestprogram.Flowers,gift
baskets,donationsorothergiftsaresent
whenanemployeehasanextendedhos-
pitalization,adeathinthefamilyorthe
birthofachild.

Otherprogramsinwhichtheinterns
are involvedincludenewhireorienta-
tionsessionsandtheCharitableCon-
tributionsCommittee,whichprovides
donationstolocalnon-profitorganiza-
tions.Theinternsalsoarehelpingtoim-
plementtheTobacco-FreeWorkplace
Initiative.

Althoughthecompany’sbuildings
havebeentobacco-freeforadecade,
Denso’soutdoorareasbecametobacco-
freeonApri1 1.

“Successwithwork/life issuescanbe
acompany’s foundationforsuccess,and
themoreexperiencewehaveinseeing
thevaluethat theseinitiativesprovide
associatesandemployers, thegreater
theimpactwecanhaveoncompanies
withwhomwewillworkwithinthefu-
ture,”Nunessaid.

■
This case study was provided by Dr.
Debbie Mackey, intern coordinator for
the University of Tennessee’s College
of Business Administration. She can be
reached at dmackey@utk.edu and 865-
974-7014.
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